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Rational Mission Statement and SWOT Analysis for the Kevian Company
PART ONE: Rational Mission Statement
	A competitive mission statement is an integral element that enhances the ability to achieve robust competencies among the employees, investors, consumers, and management teams in addition to sustain profitability (Hill, Schilling, & Jones, 2017). Therefore, Kevian Beverages Company is a medium soft drink entity in Midwest region that commits to integrate the core strategic management concepts that include a mission statement. The company core competencies relate to the diverse and unique product portfolios that accord the firm a market leadership role in the provision of soft-drink beverages. 
Specifically, the core product brands include the Highland Juices, Afia Energy Drink, Fruit Juices with Tangawizi Variants, and Club Soda. Continuous adoption of technological advancements has been a critical competency that enhances the unique brand portfolio to hedge against the cutthroat competition (Hill, Schilling, & Jones, 2017). Moreover, strategic diversification merits because it facilitates the company to expand its consumer segments and guarantee a return on investment for the shareholders. 
Moreover, Kevian Beverage Company strives to integrate myriad competencies and values using a standout mission statement. Kevian Beverage Company commits to embracing innovation, achieve a consumer-centric philosophy, and devise sustainable business models. Therefore, the firm’s mission statement strives to communicate the three pillars to the internal and external stakeholders with the least ambiguities (Kirkpatrick, 2016). “To avail healthy soft drink beverages using the modern technologies and respond to the changing consumer paradigms with an aim to guarantee satisfaction from our esteemed stakeholders. 
PART 2: S.W.O.T. Model Analysis 
	 Another component of a business plan relates to the environmental scanning that utilizes S.W.O.T assessment model. The S.W.O.T. model assesses the internal and external environmental parameters that yield into inherent strengths, weaknesses, opportunities, and threats (Hill, Schilling, & Jones, 2017). The available opportunities and threats represent the external environmental parameters that a business can resolve to optimize as well as mitigate using the available internal parameters (ibid). Consequently, the internal parameters refer to the inherent strengths and weaknesses that influence the ability to optimize environmental opportunities in addition to mitigate threats. 
Strategic Opportunities and Inherent Strengths
Therefore, an external environmental scanning for the Kevian Beverage Company elicits key opportunities that include;-
a). Technological endowment and increased innovation
b). Financial endowments
c). Steady economic growth in the Midwest region
d). New market segments 
Evidently, Kevian Beverage key strength emanates from an organization that embraces changes including technological advancements to nurture innovation among the employees. For instance, the company has an electronic-business commerce system that enhances its efficiencies in service delivery because of automation. Further, the company business model is a private limited company that provides significant capital using right issues from the current shareholders to generate additional revenue without incurring additional debt obligations. Moreover, the Midwestern region has apparent continuous economic advancement because of the favorable climatic conditions and favorable fiscal-government policies that promote wealth creation among the citizens. Steady economic growth and reliable internal resources that include committed employees facilitates Kevian Beverage to expand its market segments because of the high consumer spending power. 
Environmental Threats and Weaknesses
Conversely, Kevian Beverage faces business threats that emanate from profound weaknesses. The core threats include;-
•    Adverse consumer perceptions about the health standards
•    Cutthroat direct as well as indirect competition from multinational entities that include Coca-Cola, Pepsi, and Red Bull
•    Stringent law and standards that increase the cost of compliance 
•    Imitation and contraband products 
•    Cultural shifts 
[bookmark: _GoBack]The escalating cost of operation is a critical concern to sustainable profitability for the company because such threats deplete the revenue margin. A notable cause of increase in operation cost is the compliance rate because of the numerous regulatory requirements. Achieving food and safety compliance status increases the operating costs that have adverse effects on the bottom-line margins (Hill, Schilling, & Jones, 2017). Moreover, the company lacks an elaborate public relation unit to help address the consumer changes in preferences against the soft drink. Equally, the soft drink industry has experience cultural shift against the conventional beverages because of the changes in preference to organic products. The businesses ought to adjust to the new frontier to hedge against loss making by acquiring the expensive machineries that facilitate the new operation module. 
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